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AN INVITATION TO FOUND A COMMUNITY OF COMMITTED LAY PERSONS 

IN NORTH MINNEAPOLIS 
 

PREFACE: 

In July and August four listening sessions were held asking friends and neighbors of the monastery to 

provide feedback on the first draft of the proposal to found a lay community in North Minneapolis.  This 

feedback led to the thoughts that are provided below that may help you as you read the proposal. 

The invitation in a simple sentence is, “Come as you are to live communally in north Minneapolis.” 

The invitation in an extended sentence:  “At the core of the proposal is the desire to invite persons to 

embrace their existing call to holiness and to immerse themselves in the joy of the Gospel highlighted by 

the visit of Mary to Elizabeth to see how that call could be lived out in a lay community in north 

Minneapolis.” 

The Sisters’ call in this endeavor is: 

1) to strengthen their legacy from Francis de Sales that “all are called to holiness;” 

2) to support the laity in a way of evangelization for our time; 

3) to affirm the moral authority of the laity; 

4) to be with the laity in their leavening-living of the Kingdom in the church and in the world 

5) to be and to model the conversion from separation to communion; 

6) to pass on to others their faith in the future of the church. 

What follows is the invitation in Phase One with its historical, spiritual, theological, and philosophical 

roots. 

Phase Two will examine the practical side of the lived-life.  This will be done with those concerned and in 

the style of decision making that we, the Sisters, have embraced for 25 years through contemplative 

listening and the leadership of mutuality.  
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To What Are You Invited? 

In response to a readiness that we perceive in our hearts and in our lived life, the Sisters of the Visitation 

Monastery of Minneapolis are seeking to found a Visitation community of the laity alongside the 

Visitation vowed religious community.  Both of these communities are called to minister mutually within 

the universal church of all believers while living mutually in prayer and community with those less 

advantaged, embracing and sharing God’s abundance and living Jesus with the joy of being loved by 

God. 

In the spirit of Francis DeSales and Jane DeChantal the Sisters of the Minneapolis Visitation have been 

oriented toward collaboration with lay groups since the founding of their monastery.  Many different 

endeavors over the years have included: Visitation Neighbors, Visitation Companions, Circle of Leaders, 

development of leaders in the neighborhood, St. Jane House, Visitation Intern Program, Monastic 

Immersion Experience  and Following the Spirit Discernment Series. 

As we have lived and remained open to nuances of our experience we, the vowed religious community, 

have considered the language and the meaning of the Constitutions of the Sisters of the Visitation which 

have been enriched by our clarifying and deepening them.  We did this in our writing of the Seven 

Essentials: 

1. PRAYER that is relational, calling us out of ourselves to be upheld by God and others; it is 

mutually nourishing and balancing. 

2. COMMUNITY that extends itself to embrace, to unify, fostering the communion paradigm rather 

than the separation paradigm. 

3. RECREATION that has as its ultimate goal living the leisure that is foundational for the 

communing that “Live Jesus” asks of us. 

4. SILENCE that incubates speaking out the Good News and the truth for Justice. 

5. CONTEMPLATIVE PRESENCE: the stability of the present moment that energizes our lived life of 

devotion, an unbroken circuit of Love flowing through us as we participate in daily resurrection 

appearances from moment to moment. 

6. CONVERSION that is a dynamism of the heart for the courageous, creative, and constant change 

inherent in living life. 

7. HOSPITALITY that ultimately opens our being to respond to the Being we all share and that tells 

us “Because of the grace of God, there I go.” No one is left out of God ‘s embrace or ours. 
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Reflecting on twenty-five years of lived life we recognize the giftedness of some shifts that characterize 

our life and that would be foundational for a Visitation community of the laity alongside our Visitation 

community of vowed religious.  These are: 

1. INCLUSIVITY that makes diversity a valued resource for “Living Jesus”; 

2. MUTUALITY in relationships that empowers decision making with wisdom; 

3. COMMUNION rather than separation signifying the reality of baptism; 

4. CONTEMPLATION that is incarnational as well as transcendent that blesses our door ministry 

with real presence; 

5. LOVE as passionate agape that is the strength of gentleness. 

 

We imagine that the wisdom we have gained in our twenty-five years of communal life in north 

Minneapolis will provide guidance to the lay community in their creating a shared life, mission and 

ministry.   

When at least two persons have stepped forward to start a lay community the vowed religious 

community will begin a dialogue with those persons and offer assistance in a mutual fashion that may 

include: 

 Assisting with choice of property 

 Providing formation in Visitation Salesian Spirituality 

 Sharing the development process and history of the vowed religious community 

 Connecting the new community with people in the neighborhood 

 Encouraging interaction with other intentional communities 

 Helping the community with fundraising 

 Providing limited financial support 

Who Are Invited? 

We are seeking at least two persons to found the lay community in north Minneapolis.  As we await with 

awe and reverence the overshadowing of the Holy Spirit, we pray that incarnational grace will effect 

God’s will in this seeking.  Our experience of living in community in north Minneapolis suggests that the 

founders will be those: 

 who hold the freedom and peace to respond to a call within their life’s vocation as Mary of the 

Visitation was free to go outside herself to participate in the ministry of Jesus:  God-with-us. 

 who will consider belonging to a Visitation community of the laity alongside the Visitation community 

of vowed religious 

 who will live one-in-being with persons who are materially poor and marginalized carrying them in 

relation to carrying Christ. 
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 who will be at home committing to a process of formation leading to: 

 dedicating themselves to prayer, to friendship, to community and to living a discerning life 

 embracing and being embraced by the Visitation charism expressed in Salesian spirituality and 

rooted in its founding Scripture (Luke 1: 39 – 56), the Visitation, from which the Sisters are 

named 

 who will be capable of enough financial independence to mutually meet the lay community’s 

responsibilities such as housing rental, food, maintenance and other living expenses 

 who have experienced to some degree: 

 a significant giving over of self: giving the gift of self to another who needs something that can 

only be achieved through relationship as portrayed in Elizabeth’s greeting and Mary’s response: 

the Magnificat 

 receiving suffering redemptively as living in the circumstances of Elizabeth’s life:  the darkness, 

sorrows, pain, and struggles as well as the joys, preparing the way for Jesus 

 living without being dependent on affirmation as being at home with herself, Mary could be at 

home with Elizabeth: learning from her, appreciating her gifts, accepting her help and presence in 

her own struggles 

 

Obviously, no one person can be this complete or whole.  However, the founders, as a group, need to be 

nearly this well balanced.  At least, no one person should be limited in such a way that she or he would 

be destructive within the group of these key qualities. 

 

Why Locate in North Minneapolis? 

The vowed religious community is well established in north Minneapolis since our arrival twenty-five 

years ago. We feel that proximity to the vowed religious community will facilitate a successful founding 

of the committed lay community.  We consider north Minneapolis to be fertile ground for a Visitation 

lay community for many reasons including: 

 many diverse people who surround us and are connected with us in some way 

 the existence of several lay households of intentional communities in the North Side 

 many agencies that need to be made more accessible to struggling families 

 existing agencies/organizations that strengthen the community include: NAZ (Northside 

Achievement Zone), Jeremiah Project, Cookie Cart and others 

 families that need support because of adverse changes that alter their lives 

 drug houses and gangs 

 churches, especially Ascension and the school 

 the neighborhood responds to a lived prayerful presence 
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When? 

The timing of the founding of the community of committed lay persons is in the hands of God.  It will be 

time to start when two or more persons are identified who are willing to make the commitment to 

found a community.  Once the founders emerge, the initiation of the foundation can take place in a 

relatively brief period of time.  A six month period would seem to be sufficient for the following: 

 some initial formation of the founders about what they would need to consider prior to moving 

into housing together 

 initial agreement on the part of the founders about how they will live in community (ground 

rules, etc.) as well as the mission and ministry of the community 

 search for a residence in north Minneapolis 

 time for the founders to extricate themselves from their current residence obligations (lease, 

etc.) 

 initial fundraising 

 introductions to members of the neighborhood and organizations 

 

Commitment: 

We suggest that the persons who found this community be willing to commit to being a part of the 

community for five years because something this radical requires at least five years of experience before 

it can be effectively evaluated. 

 


